
Board of Trustees December 10, 2019 
Coeur d'Alene School District 271   
Midtown Center Meeting Room Special Meeting 1:00  PM 

 
Minutes 

 
At 1:00 p.m. Chair Casey Morrisroe called the meeting to order.  Trustees Lisa May, Tambra Pickford, 
Jennifer Brumley and Rebecca Smith were present. 
 
Approval of the Agenda – Motion by Ms. Brumley to approve the agenda as presented, second by Mrs. 
Smith, passed 5-0. 

 
Springboard Proposal: 
The purposed of this meeting is to identify a starting point for the committee.  Jed Roberts and Jenna 
Putnam from FLO Analytics have run a number of different scenarios based on magnet schools and 
overlays.  Objectives for today: 

1. identify policies that will be built into the boundary review model,  
2. determine if and how hypothetical new schools will be part of the review process, 
3. determine which springboard option is the preferred starting point for the committee,  
4. a discussion of student transfer policies. 

 
Which guiding principles do overlay zones aim to support; to optimize services, create equity and limit 
adverse impact.  Overlay zones have allowed priority for neighborhood students but still allow for choice.  
Maintain magnet programs while continuing to incorporate elements of attendance areas.  This should be 
anchored into policy, let policy drive the process and define clearly.  Policy should also define a review 
period of the overlay zones every 3-5 years. 
 
Mr. Roberts shared the process of drawing hard zones for schools (springboard version 8), including 
magnet schools.  He discussed the advantages and disadvantages of including a hypothetical new school.  
Some schools would need to run over capacity knowing that a new school will be coming online to 
alleviate the overcrowding.  There are also proposed attendance zones for middle and high schools. 
 
Springboard version 9 does not include a hypothetical school.  It includes a Ramsey attendance zone for 
50% of capacity and leaves Sorensen with an overlay.  The committee will need a firm set of guidelines.  
The committee should have a proposal ready for the mid-January Open House. 
 
Version 9 seems to be reflective of feedback received so far knowing that schools will most likely have to 
go over capacity ahead of a new elementary in the west portion of the district.  Middle and High School 
boundaries will follow elementary recommendations.  Keep in mind other issues potentially affecting 
high schools during this process.  This version received consensus from Board members. 
 
An area should be identified at the January open house to specifically address questions around transfers 
and grandfathering.   
 
Meeting adjourned at 2:30 p.m. 
 
 
 
Casey Morrisroe, Chair     Lynn Towne, Clerk 
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